
Configuration & Environment

- .env  file → holds environment variables (Stripe API, Resend email keys, DB

URL, secrets)

- ⚠️ Must not be committed to GitHub; loaded at runtime

Integration Points

- Stripe → payments / subscriptions

- Resend → transactional email service

- Portal → custom logic for forms, file uploads, surveys

Build & Dependencies

- package.json  → lists dependencies, scripts ( dev , build , start )

- astro.config.mjs  → configures Astro build behavior, routes, and integrations

3.0 Participant Workflow

3.1 Welcome & Consent

Login → See welcome message + study overview.

Upload consent form + diagnosis documentation.

3.2 Consent Review

Admin reviews consent submission.

Status updates: Approved / Needs More Info.

3.3 Medical History Submission & Review

Participant completes medical history form.

Admin reviews + approves.

3.4 Baseline Blood Lab

Participant schedules lab → uploads confirmation.

Admin verifies results.

3.5 Shipping Information & Product Delivery
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Participant submits shipping details.

Admin ships study product (3–5 days).

3.6 Product Use

Participant begins use.

Admin tracks delivery + usage confirmations.

3.7 Progress Surveys (30 / 60 / 90 Days)

Automated reminders sent.

Participant submits surveys.

3.8 Final 120-Day Survey & Final Lab

Participant completes survey + schedules final lab.

Admin verifies results.

3.9 Testimonial Invitation

Participant invited to submit optional testimonial.

3.10 Withdrawal Option

Participant may withdraw at any time via form.

4.0 Admin Responsibilities
Review consent forms (within 48 hrs).

Review medical history (within 72 hrs).

Verify baseline + final labs.

Ship product after baseline confirmation.

Monitor survey responses.

Collect testimonials.

Process withdrawals.
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